
Do you ever dread those conferences (from either side of the desk)? Do you ever fear being blindsided 
with bad news? Do you find yourself feeling defensive before you even settle into that folding chair? 
  
Many parents AND teachers tell us they look forward to conferences the way they look forward to 
complicated dental procedures. However, if we can remember a few principles of human communication, 
parent-teacher conferences don’t have to be so unpleasant. These principles will help adults on either 
side of a difficult conversation. 
  

1.  Empathy is even more powerful than you think. Leading potentially 
difficult news with empathy will make a world of difference. We can 
end up using a lot of technology to communicate but we must 
remember that people can’t hear empathy in a text or email. Sincere 
empathy comes across largely in our tone of voice and our facial 
expressions. It can take more time and effort to communicate 
regularly via phone or in person, but it is worth it. 
  

2.  Often, the anger we are hearing is a result of pain that occurred 
atsome other time and place. If we remember that fear and pain are 
often the primary emotions and we are rarely the true cause of 
those feelings, it can help us avoid taking the emotional venting 
personally. 
  

3.  Let the meeting be about what is best for the child in the big picture. 
If we set our egos and insecurities aside, we will find that more 
often than not, our goals are more common than we realized. It’s 
not about a win for us, but a win for the student. 

  
In his masterpiece on human communication, Putting Parents at Ease, Jim Fay shares strategies for 
healthy conversations that are guaranteed to benefit parents and educators. Equipped with these skills, 
you will be able to communicate effectively in all sorts of challenging situations. 
  

Thanks for reading! Our goal is to help as many families as possible. If this is 
a benefit, forward it to a friend. 
  
Jedd Hafer 
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